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Effective leaders who are committed
to their teams are the greatest

asset a company can have. Today,
companies need strong leaders
capable of navigating rapidly changing
environments.

With the Strategic Management and Organizational Leadership
Certificate, you will learn to cultivate your business vision,
customer-centricity, self-leadership, and intrapersonal
intelligence. You’ll be able to manage, motivate, and enhance team
commitment.

Offered 100% online, you will reshape your professional profile

to become an inspiring leader capable of motivating and
increasing employee engagement, receiving training in executive
competencies, team management, effective communication,
negotiation, business vision, and employee work-life balance,
among other key areas.

Today, companies need strong leaders capable of navigating
rapidly changing environments. Effective leaders who are
committed to theirteams are the greatest asset a company can
have.

With the Strategic Management and Organizational Leadership
Certificate, offered 100% online, you will reshape your professional
profile to become an inspiring leader capable of motivating

and increasing employee engagement. You will receive training

in executive competencies, team management, effective
communication, negotiation, business vision, and employee work-
life balance, among other key areas.

This program will
enable you to:

L9
joje

Lead processes of management in talent,
acquiring and employing both managerial
and technical competencies.

Q

Become familiar with new profiles that have
emerged in organizations and acquire the
resources needed to manage them.

O

Learn leadership models adapted to the digi-
tal paradigm shift.
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Curriculum

Module1
Leadership and Management Skills
Organizational Behavior and People Management

Case Studies and Best Practices
in Change Management

Module 2
Leadership Models Adapted to the Digital Paradigm
The Shift towards Employee-centricity

Personal and Professional Branding

Module 3

Communication as a Tool for Business Management
and Strateqy

Internal Communication Fundamentals

Digitalizing Internal Communications
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100% online Live Classes Personal Tutor

A100% Online Learning
Experience:

@ High-Quality Content: Engaging courses

— with atested methodology by Proeduca,
featuring comprehensive materials and live
classes.

Flexible Learning: Study anytime, anywhere.

Career Advancement: Programs designed
to help you excel professionally and stay
ahead with the latest industry trends.

Personalized support from a personal tutor
who accompanies you throughout the
program.

User-Friendly Platform: Access a vast range
of resources and materials easily through an
intuitive online platform.
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Outstanding Value: Affordable, high-quality
education that maximizes your investment
and ensures real results.
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admissions@miuniversity.edu
miuniversity.edu (+1) 645-215-8008
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The MIU experience

A University for

the Real World
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innovative and affordable high-
quality degree programs and
learning opportunities to students
worldwide.

A commitment to excellence and quality inspires our programs
that prepare students to face global challenges and successfully
apply their academic knowledge to real-life situations.

As part of Proeduca Group, global leader in online education,
MIU’s innovative educational model integrates advanced
technology with a personalized and high-quality education.

MIU’s Division of Continuing Education is the bridge to the next
step in your academic or professional journey—connecting you
with the skills, knowledge, and network you need to expand your
horizons and opportunities. Offering a wide range of certificate
programs, MIU provides learning pathways for those seeking
career advancement or personal enrichment, offering industry-
relevant certificates and specialized studies.

7000+

Students

30+

Countries

Q @ @ @ Get info:

- admissions@miuniversity.edu

100% online Live Classes Personal Tutor miuniversity.edu (+1) 645-215-8008
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